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CV AND CERTIFICATE OF 
CHIEF OPERATING OFFICER







































CV AND CERTIFICATE OF 
GENERAL MANAGER



                                                     

Sam Biby                             Mobile - +974-66187727/+91-9731005111                                                   

Email  - jdsam15@yahoo.com   

                  

 

Professional Profile –  

* MAB with more than 15 years’ experience in Retail Stores with relevant experience in 

management   level. 

* Excellent experience in handling multiple stores, merchandising and stock management.  

* Recruiting, Training and managing staff 

* Ability to organize & deploy resources optimally.  

* Creative, aggressive and self-motivated. 

EMPLOYMENT SCAN – 15yrs +  

·         Abercrombie & Fitch/Hollister Qatar    March 2017 to  till date     Store Manager 

·         Splash –Landmark group                  April 2015 to March 2017      Store Manager 

   

·         Paul Smith -India                                  Oct 2013 to  April 2015      Store Manager 

·         ETRO-Milano- India                                July 2010 to Sep   2013      Store Manager 

·         Calvin Klein & Miss sixty - Dubai          Nov 2006 to May 2010 Store Manager 

·         Springfield- Dubai                                  May 2004 to Oct  2006 Store Supervisor 

·         XX BY MEXX -Dubai                               July 2003 to May  2004          Store Supervisor 

·         Springfield -  Dubai                    April 2002 to July 2003 

Customer Service 

Representative 

  

 

 

· Actively use sales information to make business decisions to maximize sales opportunities 
through commerciality & outstanding customer service.  

· Provide clear direction & ensure co-operation between all areas of the store team.  

· Ensure Sales team deliver highest possible levels of customer service in store & that this is 
prioritized at all times to maximize sales.  

· Achieve company sales targets.  



Ensure the store consistently reflects highest possible standards of merchandising,  

 

Abercrombie & Fitch/ Hollister - “Store Manager” (MAF) –March- 2017 –  Till date 

Responsibilities: 

 

Store Performance – Driving Sales 

• Constantly demonstrating a pro-active approach to driving sales and uses initiatives to 

increase sales and business improvement through awareness of KPIs’, targets set and analysis of This 

Year V’s Last Year, ATVs’ and ATUs’. 

• Ensure accurate knowledge of Brand performance, best sellers and stock levels to generate 

ideas and action plans to increase overall sales. 

• Identify key causes of underperformance, and drive actions to respond to those causes 

through action plans, analysis and commercial awareness. 

• Have the enthusiasm and ‘passion’ to deliver a ‘result focused’ service through 

communication and attitude, ensuring efficiency and superior customer service. 

• Providing critical analytical feedback to the Operations and Buying and Merchandising 

Department regarding product, ranging, pricing and competitive activities and opportunities. 

 

Highest Customer Service Standards 

 

• In conjunction with the Operations Managers ensure the ‘Key’ priority targets and goals in 

customer service are consistently achieved appropriate to each Brand through a ‘Passion’ for fashion 

attitude.    

• Ensure their team delivers the best service to the customers through understanding of what 

‘great service’ looks and feels like. 

• Has outstanding product knowledge about the Brand and its philosophy so to be able to 

educate, motivate and inspire their team. 

• Constantly assessing the team’s performance against set key criteria and providing 

constructive feedback to ensure commitment to continuous improvement aiming to excel. 

• Always lead by example by providing consistent exceptional service standards. 

*

 

Operational Standards, Processes and Practices 

· housekeeping & recovery.  



 

Always present the store to the highest of Model Store Standards (VM) and take personal 

accountability of the development of the team in the understanding of the VM principles and to 

deliver those VM standards. 

• Delivers excellence when implementing and executing any event through creative solutions 

by thinking ‘outside the box’. 

• Continually deliver and review in-store duties such as cleaning procedure, Pre-opening 

inspection and check lists. 

• Plan, organize and execute in-store processes such as cash handling, stockroom and stock 

take administration management. 

• Check cash intakes and ensure cash drop is captured correctly prior to banking. 

• Overall accountability and oversee compliance of subordinates with established Company’s 

policies and standards, such as safe keeping of funds and property, personnel practices, security, 

sales and record keeping procedures. 

• Store inventory is well controlled and adequate security exists, stock shortages are kept to a 

minimum, all items are tagged and Stock Loss Action Plans (SLAP) are in place. 

Safety codes and ordinances are being complied with and achieving a result 

 

Splash - “Store Manager” (Landmark group) –April 2015 – March 2017 

Responsibilities: 

· Running stores and departments to meet a company’s targets and policies.  

· Conduct staff training and orientation.  

· Complete store operation requirements by scheduling & assigning employees, following up 

on work results.  

· Create a professional buying atmosphere.  

· Maintain store staff results by coaching & disciplining employees, planning, monitoring & 

appraising job result.  

· Market merchandize by studying orders, sales promotions & display plans.  

· Ensure availability of merchandize & maintain inventories.  

· Develops and implements store operating plans, policies and procedures in line with 

corporate branding in order to achieve and exceed sales and profitability objectives. 

· Manages staff recruitment in order to ensure the recruitment of high caliber staff that 

enables the store to meet its objectives.  

· Ensures the stock is effectively measured and controlled and manages order placement 

requisitioning activities in order to maximize sales and meet stock performance objectives. 

Formulates pricing policies by reviewing merchandising activities; determining additional 

needed sales promotion; authorizing clearance sales; studying trends.  

· Secure merchandize by implementing security systems.  



 

· Maintains the stability and reputation of the store by complying with legal requirements. 

Maintain operational coordination & personal policies and procedures.  

· Achieves financial objectives by preparing an annual budget; scheduling expenditures; 

analyzing variances; initiating corrective actions.  

· Solves critical store operational problems including customer’s complaints, in order to 

ensure operational effectiveness and to increase customer’s satisfaction.  

· Prepares management information reports on store performance in order to ensure that her 

brand manager has the relevant information needed to support operational decision-

making.  

· Prepares staff schedule in order to ensure that the Shop manpower is effectively matched to 

the shops operational requirements that will enable the achievement of the highest 

standards of customer service at optimum cost.  

· Maintains the stability and reputation of the store by complying with legal requirements. 

Ensures the effective communication of sales plans and targets to the Shop team, managing 

performance, developing and motivating employees, in order to ensure the highest levels of 

performance and the achievement, or exceeding, of sales targets.  

· Responding to customer complaints and comments.  

· Maintains the stability and reputation of the store by complying with legal requirements.  

· Maintain contact with all customers to ensure high levels of customers Satisfaction & 

identify their needs.  

· Initiating changes to improve the business, e.g. revising opening hours to ensure the store 

can compete effectively in the local mark 

 

Paul smith & Etro  - “Store Manager” (Genesis Luxury Ptv) –July- 2010 –  April  2015 

Responsibilities: 

· Contributes to achieving sales target in line with the shop business plan 

· Ensure staff are motivated, managed and well trained-on brand profile, concept, product 
knowledge and customer service. 

· Ensure stock is accounted for and proper records kept. Implement proper stock controls to 
minimize stock losses. 

· Ensure store is maintained to high standards in terms of layout, merchandising and staffing 
as per company guidelines. 

· Analyze, monitor sales and stock and recommend to the VP ways to improve the brand and 
store performance. 

· Maintain close contact with the Head office support (Logistics, Finance, VM, and Retail 
Operation) functions. 

· To provide and communicate all customer/merchandise quality feedback to VP Retail for 
decision making process and development of the brand. 

· Conduct regular formal, documented staff performance reviews 

· Ensure that suitable records of work undertaken are kept in accordance with company 
procedures and policies. 



  

 

Abercrombie & Fitch/ Hollister - “Store Manager” (MAF) –March- 2017 –  Till date 

Responsibilities: 

 

Store Performance – Driving Sales 

• Constantly demonstrating a pro-active approach to driving sales and uses initiatives to increase 

sales and business improvement through awareness of KPIs’, targets set and analysis of This Year V’s 

Last Year, ATVs’ and ATUs’. 

• Ensure accurate knowledge of Brand performance, best sellers and stock levels to generate 

ideas and action plans to increase overall sales. 

• Identify key causes of underperformance, and drive actions to respond to those causes through 

action plans, analysis and commercial awareness. 

• Have the enthusiasm and ‘passion’ to deliver a ‘result focused’ service through communication 

and attitude, ensuring efficiency and superior customer service. 

• Providing critical analytical feedback to the Operations and Buying and Merchandising 

Department regarding product, ranging, pricing and competitive activities and opportunities. 

 

Highest Customer Service Standards 

 

• In conjunction with the Operations Managers ensure the ‘Key’ priority targets and goals in 

customer service are consistently achieved appropriate to each Brand through a ‘Passion’ for fashion 

attitude.    

• Ensure their team delivers the best service to the customers through understanding of what 

‘great service’ looks and feels like. 

• Has outstanding product knowledge about the Brand and its philosophy so to be able to 

educate, motivate and inspire their team. 

• Constantly assessing the team’s performance against set key criteria and providing constructive 

feedback to ensure commitment to continuous improvement aiming to excel. 

• Always lead by example by providing consistent exceptional service standards. 

 

Operational Standards, Processes and Practices 

 



Standards and Housekeeping                   - Ensure the Company’s commitment quality and vision is 

reflected in maintaining standard and housekeeping. 

Cost Control Measurements                     -       Implementing Effective Cost Control Measurement by 

using     stationary within the reason, petty cash in urgent 

situation and    handling equipment’s and stock very 

carefully.  

 

XX BY MEXX - “Store Supervisor” (Barman Center, Dubai, U.A.E.)-July 2003- May 2004 

Responsibilities: 

· Responsible on day to day running of the business 

· Staff Rotation 

· Merchandising in-store and window display 

· Space Management  

· Best Seller  

· Stock take and warehouse procedure 

· Monitoring in-coming and out-going of stocks 

· Till procedure 

· Maintaining good customer relationship 

· Handling customer complaints as per company policy 

· Maintaining inventory and other records as per company requirements 

· Staff development/Training/Administration/Banking 

· Replenishment 

· General shop management 
 

Achievements : - 

· Actively participated in opening of “XX BY MEXX” KUWAIT. 
 

SPRINGFIELD - “Customer Service Representative” ( Al Ghurair Retail. Dubai, UAE) April-2002- 

July2003 

Responsibilities: 

· Customer Service  

· Stock Merchandising.  

· Operational Issues, Conducting and Auctioning regular floor walks to set the department to 
high standards and shopper friendly. 

· Stock issues / checks.  

· Making use of Space Management and Best Seller Reports.  

· Window Display Issues.  

· Season and Phase Launch Issues.  

· Administration Tasks: Generating Various Reports like Daily Sales Report, Stock 
Consumption, Sales by product group, daily picking list (Replenishment) daily and weekly, 
job planning / rotes.  



· Sale / End of range preparation & functioning.  
Achievements:  

· Actively participated in opening of “SPRINGFIELD” Kuwait and Deira City Centre, Dubai.  

 

EDUCATION – 

MBA (Master of Business Administration) 1999 – 2000 

(Southern Adventist University, Tennessee, USA- Spicer College External Examination Center, Pune, 

Maharashtra) 

BBA (Bachelor of Business Administration) 1994 – 1999 

(Spicer Memorial College, Pune Maharashtra) 

Higher Secondary Certificate (12th Standard) 1994 

(SDA School, Trichy, Tamilnadu.) 

Matriculation Examination (10th Standard) 1992 

(SDA James Memorial School Prakasapuram) 

 

PERSONAL VITAE - 

Date of Birth   : 26th May, 1976 

Marital Status                                 :             Married 

Languages Known  : English, Hindi 

   

 






















































	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63
	Page 64
	Page 65
	Page 66
	Page 67
	Page 68
	Page 69
	Page 70
	Page 71
	Page 72
	Page 73
	Page 74
	Page 75
	Page 76
	Page 77
	Page 78
	Page 79
	Page 80
	Page 81
	Page 82
	Page 83
	Page 84
	Page 85
	Page 86
	Page 87
	Page 88
	Page 89
	Page 90
	Page 91
	Page 92
	Page 93
	Page 94
	Page 95
	Page 96
	Page 97
	Page 98
	Page 99
	Page 100
	Page 101
	Page 102
	Page 103
	Page 104
	Page 105
	Page 106
	Page 107
	Page 108
	Page 109
	Page 110
	Page 111
	Page 112
	Page 113
	Page 114
	Page 115
	Page 116

